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EASYDRO: transformation of the digital
workplace for municipal staff
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The project in the framework of the
Digital Transformation Strategy

Madrid, Digital Capital & | S8
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Origin of the Project and Objectives

Framed in the Digital Transformation Strategy of the Madrid City Council.

& MADRID

Strategic objective 1. Digital services for
people

Strategic axis 1. Better digital
administration with public employees
as protagonists

Estrategia de
Transformacion
Digital de la Ciudad
de Madrid

Programme 1. Digitalization and

automation of internal management Porque o Digital Madrid,

es Capital Capital Digital

SMARTCITY
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Origin and Contextualisation
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MADRID CITY COUNCIL’S fel:3]13e3))"/=

i

recommends them in a personalised and proactive way, providing them with information or activities based on
expect from their City Council.

To have a "smart workplace" that knows who each employee is, what they are doing, that accompanies and
their personal and professional context and that allows them to offer the service that the people of Madrid

Tasks of higher value

(advice and personal assitance)

More intensive work in relationship
building and personal assistance

Smart and digital workspace
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Easydro: Solutions to make your
day-to-day easier...
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with the aim of making the day-to-day work of municipal employees easier, so that they can provide an even
more excellent service to the public...

BASING TRANSFORMATION ON: PRINCIPLES OF WORKPLACE DESIGN

£ ) . _
'LJ)) Improve the user experience. Make it more digital.
D’

aD Increase self-service and productivity. e o Sy d ro

',
Automating and maximising the use of data.
Y1\

Solutions to make your day-to-day easier
@ Continuous personal assistance.

&T‘:::; Change management and communication.




--------- ‘ w Capital easydro
Digital
It responds to an INTEGRAL VISION of EQUIPMENT, TOOLS and

The EASYDRO Ra{e LV AVVEGE ... CULTURAL CHANGE to offer FLEXIBILITY, COLLABORATION,

TEAMWORKING AND MOBILITY...

e INFRASTRUCTURE &
TECHNOLOGICAL

° MEASUREMENT

KNOW the employees
and the organisation
e £ ADOPTION AND CAPABILITIES AUTOMATION AND ADAPTATION
FSJ:\?VE ‘F’{'EF',?;' %F COMMUNICATION PROVISIONING PLANS AND o
Y © STRATEGY Global TECHNOLOGICAL Results 8bjectlv.es:
GOVERNMENT 0365 Plus: Transformation transformation plan IMPROVEMENTS toO ) E;(gj;ft?;tey
Express: Personal optimise the

assitance initiatives service

v’ Modernisation
V...

CHANGE MANAGEMENT AND COMMUNICATION -
INNOVATION AND AUTOMATION

| June2020 | August2020 | September2020 M September 2021 Present

+» Project Service start Governance Start of the Office on-site Generative Al/Copilot

kick-off Mayor's video model Adoption Plan Plus Cloud-based email Boosting use of Power
Measurement License allocation Technical projects New support channels (Portal + Chatbot) Platform
Plan +  Express Adoption Automations Smart IT Evolution New communication
Profiling Plan Communication Endpoint antivirus and security channels and

* Digital adoption space Expert technical support DA, Ad-Join... experience-focused
index work
NEW SERVICE
ARCHITECTURE USER SUPPORT SERVICE / ASSISTANCE / MEASUREMENT

SMARTCITY

EXPO WORLD CONGRESS
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HOW EASYDRO WORKS...

easydro F

With a new approach, moving from project planning to a global transformation plan (project scope + user impact
+ service and operational impact).

. . 0 1 SERVICE 0 2 PROJECTS
Understanding the project as a whole

What happens around the service What is it that needs to be considered
and what mechanisms need to be when launching a project or a new
put in place to guarantee his health, transformation or evolution initiative
security, and to make it more

Ordering and prioritising user-focused initiatives,

within the service
efficient and modern
taking into account the impact on service, Improved invisibility index
maintenance and operation of platforms. USER EXPERIENCE ersemice
How it impacts the user's workplace (both end-user and Multichannel p'oml Training
technical), the assets that are activated in the service, and support portal
the initiatives implemented.
. q q . Wel d
Communicating and accompanying continuously Multi-use stafions Police and USER EXPERIENCE o ing Plan
. o o and recycling Emergencies
and with a global vision chatbot
TECHNOLOGY / Easydro Equiﬁ"I':quiolr""‘:r
asyro le relicina
ofice  ARCHITECTURE §
. . . . Proplus
Generating ideas and validating the most

appropriate way to mobilise the whole organisation

Teams voice App Store People Directory
Email integration
to reach the final objective of the project. ERTIER L LG
migration
cquipment _Active SECURITY
Directory
SMARTCITY

EXPO WORLD CONGRESS
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Enhanced
security at

accenture

Safe behavior
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8 With clear, precise and impactful communication

HOW EASYDRO WORKS... Incorporating new personal assitance channels

|
easquo , ——————

Easydro cChat About

{ "™ DIGITALADVERTISING g X
= POINT OF EASYDRO = o
We will install a typical element E/
r from the streets of Madrid, like Chat
the I‘v.1upis, toshare al!the easydro
benefits that Easydro brings to e 000 - o
the daily life of Gity Council ftells you that... Q) @ e e oEn
employees. This element could Tean i RERT R
Dial this extension get in touch be(:(‘)me an idealreference for Soy Easydro, el asistente virtual del Ayuntamiento de Madrid.
= B = sharing these updates and 3 Aungue todavia eg ado
with Easydro R
: become a communication tool 4 |yudsree con los
asyc - for whatever Easydro wants to - 5 S
sy B8 concer Office Suite allows +Incdancissy
——

multiple . 4 74 peticiones (incidg

‘ que tienes abiert

colleagues to WOrk H - Easydro « Informacién so

cambiar o recup

What would you

. . - . SimultaneDUSl on 3 L] + Espacio de ca| rmativos
d’g'tahze ’n yaur the same y " % d§ t‘:\.- m?eres. nﬁf . : sesiones
office? document

D\m‘i ;con que ] 3 » estas
It is listening...

Incider!

Access through
this QR:

SMARTCITY

EXPO WORLD CONGRESS
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HOW EASYDRO WORKS...

Measuring impacts

At different operational, tactical and strategic levels

NUEVAS FORMAS DE
RELACION ~

73.99 %

Tasa de adopcion Teams

Usuarios activos divididos por el
total de usuarios habilitados
{filtrado por la herramienta
Teams)

* | TEAMS
T

ACTIVIDAD EN TEAMS

59.65 %

18.95 % | anatitica

2472 %

Tasa de adopcién Forms

55.39% | ALMACENAMIENTO Y CREACION

88.34% 8

{f @ Canal de Teams @ Chat de Teams @ Reuniones 1:1 @Reuniones Grupo

O ook e
v
=
N 50K
| EVOLUCION DE DIGITI
] E
@ Digitalizacidn de o M 4 be
. I
Sep-2023  Oct-2023
EVOLUCION TEAMS 5:}

=
¥
&

a2
@

a2 w

Nov - 2023

O

st

2l
Dec - 2023

Ej e

Tasa de adopcién OneDrive

Usuarios activos divididos por el total

Usuarios activos divididos por el 47.08 % de usuarios habilitados (fittrados f
total de usuarios habilitados la herramienta OneDrive)
(filtrado por la herramienta | TASA DE ADOPCION DE OFFICE
Forms)
o
‘ g ESPACIO EN
[l LA NUBE J | POWER Bl 44.47 % Tasa Ide adopcién
Excel
ACTIVIDAD EN LA NUBE ACCESOS POWER BI
@ Actividad OneDrive @ Correos Outiook @ Archivos Teams dnicos @ Ndmero de Visualizaciones
60K ¥y
TS z = Tasa de adopcién
« < o
S < N 44.67 % Word
40K % 5 o - 2 2
= GJ ~
&
20K 2023 Dec- 202 | pyOLUCION USUARIOS OFFICE
oK
Sep-2023 Oct-2023 Nov-2023 Dec- 2023
ALMACENAMIENTO EN LA NUBE \': ACCESOS FORMS

@Sites Creados @ % Sites Activos

600K
400K
200K

0K

Sep-2023 Oct-2023

SMARTCITY
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Nov - 2023

1242 %
Dec - 2023

@ Capacidad Onx

.
F g
200k
150K
100K
S0K
oK

Sep - 2023 Mov - 2023 Dec

Oct - 2023

Capacidad Outiook @ Capacidad SharePoint

-2023

@ Creacores @ Usuarios

10K
0K
Jul-  Aug- Sep- Oct- MNov- Dec-
2023 2023 2023 2023 2023 2023
5K |
oK

Dec - 2023

2024

NomeRo e | 29,972

Tasa de adopcién
PowerPoint

30.65 %

Ny

9.63 %

Tasa de adopcion
OneNote

I FORMA DE ACCESO A OFFICE
®Windows @Mac ®Web @Mobile

Making decisions based on data and results...

| DIGITALIZACION POR AREA (TEAMS Y SHAREPOINT)

|’—I-:}
@ 62.21 %

Grupos activos
respecto al total

i uso De TEAMS

easydro

Soluciones para hacer més fécil tu dia a dia

3758 %

Archivos coeditados
respecto al total

13,642

Equipos de Teams
creados por Usuarios

17

Media de usuarios por
equipo

Q USO DE SHAREPOINT

132

Equipos eliminados

1,133 ©

EqUIpOS CON USUarios.
externos

')
(i)
-
8,487
Equipos con actividad en
los Gltimos 3 meses

3

Media de publicaciones
por equipo en el dltimo
mes

2,702

Media de nimero de
archivos por equipo

1,042

Archivos coeditados en
los Ultimos 3 meses

o
14 ®
Equipos con capacidad
ocupada por encima de
500GB
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MAIN ACHIEVEMENTS AND RESULTS...

As of today, it has been

achieved...

A Teams adoption
92% rate of + 92%.

eqga syd (O INDICE DE ADOPCION DIGITAL [l

| Dightatizacién por Ares
I ACTIVIDAD POR USUARIO

* Tasa de adopcion
Teams

Teams groups created

6.500

canal. llam.

| Experiencia del cambio cultural

+ 73% of employees Teams with activity in the last 3

. o
73% work collaboratively 1% months
83.01% | . e
+1.6 M
Over 1.6 Million Files in the Cloud
83% 83% of employees are L + 129
satisfied with the change.
Counselling sessions held
SMARTCITY >
‘m-ee accenture
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MAIN ACHIEVEMENTS AND RESULTS...

As verbalised by employees...

From the Teams mobile application | can report a maintenance incident at o
the centre by simply sending a photo. "

SMARTCITY
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New and emerging technologies bring new SOME CASES OF USE....
EASYDRO capabilities to transform the service and
WO rkplace. N VIRTUAL ASSISTANTS TO ACCOMPANY USERS
DOES NOT
CLASSIFICATION,
STOP... 1. New channels and A ontors DOCUMENTATION AND
. AUTOMATIC TICKET OPENING
%/ MADRID personal assitance
QUALITY MEASUREMENT AND SENTIMENT ANALYSIS
(TEXT, VOICE...)
DYNAMIC RECOMMENDATIONS FOR CONTENT
2. Advanced tools DESIGN AND WRITING

INTELLIGENT ASSISTANCE IN MEETINGS (GENERATION
OF CONTENTS, SUMMARIES,...)

Estrategia de

Tl:apsformauqn 3. Documentation
Digital de la Ciudad AUTOMATION OF TASKS (SUMMARIES, FORMATTING,

de Madrid management MAIL SCHEDULING)

Porque o Digital Madrid, CONTENT PERSONALISATION

es Capital Capital Digital 4. Secu rity

SEARCH ENGINES AND INFORMATION SORTERS

5....

PREDICTION OF VULNERABILITIES AND GENERATION
SMARTCITY OF COUNTERMEASURES TO IMPROVE THE SECURITY
EXPO WORHD CONGRESS OF INFRASTRUCTURE AND SYSTEMS
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